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ARCHITECTURE  •  CIVIL ENGINEERING  •  CONSTRUCTION

ADAK Global (SMC Private) Limited

BUILDING WITH VISION. ENGINEERING WITH PURPOSE.
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01 • COMPANY

Who We Are

A modern built-environment company with integrated thinking.
ADAK Global (SMC Private) Limited is positioned as a modern 
architecture, civil engineering and construction company focused 
on turning ideas into durable, functional and visually strong built 
environments.

Our approach brings design thinking, engineering 
discipline and construction execution together under 
one coordinated project vision.

01 Integrated Thinking
Architecture, engineering and 
execution considered as one 
connected process.

02 Client Focus
Solutions shaped around project 
goals, budget, programme and 
long-term value. • Design • Engineering • Delivery
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02 • DIRECTION

Vision, Mission & Values

VISION

To become a trusted name in 
architecture, engineering and 
construction by delivering 
thoughtful design and dependable 
project execution.

MISSION

Create practical, safe and enduring 
spaces through disciplined planning, 
technical expertise and responsible 
construction.

Integrity Do the right thing at every stage.

Excellence Raise the standard of design and delivery.

Safety Protect people, assets and communities.

Innovation Use better ideas, methods and technology.

Partnership Build long-term client and stakeholder trust.
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03 • EXPERTISE

Core Capabilities

A connected service model for the built environment.

Integrated planning studio

01 Architecture & Planning
Concept development, space planning, 
design coordination and documentation.

02 Civil Engineering
Site development, infrastructure, structural 
coordination and engineering support.

03 Construction Management
Planning, procurement coordination, site 
supervision, quality and programme control.

04 Project Development
Feasibility thinking, stakeholder 
coordination and delivery strategy.

05 Renovation & Upgrades
Modernisation, refurbishment, adaptive 
reuse and improvement works.

06 Technical Coordination
Cross-disciplinary coordination between 
design, engineering and site teams.

Architecture • Engineering • Construction • Project Control
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04 • ARCHITECTURE

Architecture & Design

Design that balances form, function and context.

DESIGN THAT BALANCES FORM, FUNCTION & CONTEXT

Concept and schematic design

Space planning and functional layouts

Facade and visual identity of buildings

Design development and documentation

Coordination with structural and MEP disciplines

Client-focused design reviews PROPOSED SERVICE POSITIONING

Contemporary architecture • practical planning • buildable design
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05 • ENGINEERING

Civil Engineering
Engineering decisions designed for performance, constructability and long-term value.

Civil infrastructure planning

ENGINEERING FOCUS

Site development and earthworks

Roads, drainage and external works

Structural coordination and constructability

Infrastructure planning and technical support

Quantity and scope coordination

Site-based engineering support

ENGINEERING PRINCIPLE Design it right. Build it responsibly. 
Deliver it reliably.
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06 • DELIVERY

Construction Delivery

A structured path from approved design to completed project.

01

DEFINE

Brief, scope, 
requirements and 
success criteria

→

02

PLAN

Programme, resources, 
procurement and risk

→

03

BUILD

Site execution, 
coordination and 
supervision

→

04

CONTROL

Quality, HSE, cost and 
schedule monitoring

→

05

HANDOVER

Testing, close-out, 
documentation and 
client handover

The delivery model can be adapted to design-build, construction management, renovation and client-appointed consultant structures.
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07 • STANDARDS

Quality, HSE & Project Control

The operating discipline behind safe, consistent delivery.

QUALITY

Defined inspection points

Documented approvals and checks

Workmanship and material control

Snagging and close-out discipline

HEALTH & SAFETY

Site risk awareness

Safe work practices

PPE and access controls

Incident prevention mindset

PROJECT CONTROL

Programme tracking

Resource coordination

Change and scope control

Progress reporting

OUR STANDARD Safe work. Clear accountability. Consistent quality. Controlled delivery.
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08 • FUTURE

Sustainability & Innovation

Responsible built environments for changing cities and communities.

Infrastructure & environmental context

Efficient Design Prioritise daylight, ventilation, material 
efficiency and lifecycle thinking.

Smarter Construction Use planning, coordination and technology to 
reduce waste and rework.

Resilient Assets Consider durability, maintainability and local 
environmental conditions.

Continuous Improvement Capture lessons learned and improve project 
delivery over time.
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09 • MARKETS

Sectors We Aim to Serve

The profile can be refined once ADAK Global’s actual project portfolio is supplied.

01 Residential
Homes, apartments and private developments

02 Commercial
Offices, retail, mixed-use and business spaces

03 Institutional
Educational, healthcare and public-use facilities

04 Industrial
Industrial buildings, yards and support infrastructure

05 Infrastructure
Roads, site works, drainage and supporting infrastructure

06 Renovation
Upgrades, refurbishment and adaptive reuse
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10 • LEADERSHIP

Leadership
Executive profiles can be expanded with verified biographies, qualifications and experience.

Dr. Daniyal Daham
Muhammad Zai
LEADERSHIP PROFILE

Dr. Daniyal Daham Muhammad Zai 
holds an MBBS from Jinnah Sindh 
Medical University (JSMU) and has 
professional clinical experience as 
a medical practitioner. He brings a 
disciplined, strategic, and 
leadership-focused approach to 
his role as Partner and CEO of 
ADAK Global.

Partner / CEO

Azeem Khan
LEADERSHIP PROFILE

Azeem Khan holds B.Sc. and M.Sc. 
qualifications from Karachi 
University. With experience in 
manufacturing, operations, and 
quality assurance, he brings a 
practical and entrepreneurial 
approach to his role as Partner of 
ADAK Global.

Partner/ COO
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11 • ADVANTAGE

Why ADAK Global

A practical, integrated and accountable partner for built-environment projects.

INTEGRATED

Architecture + civil engineering + construction 
thinking in one profile.

PRACTICAL

Design decisions connect to buildability, cost 
and site realities.

ACCOUNTABLE

Clear ownership, coordination and 
communication across the project.

QUALITY LED

A structured approach to workmanship, 
review and project control.

CLIENT CENTRIC

Solutions shaped around the client’s goals 
and project context.

FUTURE READY

Open to modern design, digital coordination 
and responsible construction.
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12 • PORTFOLIO

Project Portfolio

Replace these visuals with ADAK Global’s verified projects when project data is supplied.

Infrastructure / Roads Civil Works / Construction

Sustainable / Major Works Site Execution / Delivery

VERIFIED PROJECT DATA TO BE ADDED
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LET’S BUILD
WITH VISION. WITH PRECISION. TOGETHER.

ADAK Global (SMC Private) Limited
Architecture • Civil Engineering • Construction

CONTACT DETAILS   [Phone]   [Email]   [Website]   [Office Address]
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